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At a Glance: Bangladesh Railway 
 
 
Introduction 
 

Bangladesh Railway (BR) is the state-owned railway transport organization responsible for operating 
and managing railway transportation in Bangladesh. Functioning under the Ministry of Railways, 
Government of the People's Republic of Bangladesh, it plays a significant role in the country's 
transport system by providing passenger and freight services throughout its railway network. As an 
important public service organization, Bangladesh Railway contributes to national economic 
development, social connectivity, trade, tourism, and regional integration. 
 

Railway transportation is particularly important for a densely populated country like Bangladesh, 
where affordable, safe, and reliable transportation is essential for economic progress and public 
welfare. Bangladesh Railway connects major cities, divisional headquarters, district towns, industrial 
areas, ports, and rural communities. It provides an alternative to road transportation, helps reduce 
pressure on highways, and facilitates the movement of people and goods over short, medium, and 
long distances. 
 

Over the years, Bangladesh Railway has evolved from a colonial-era railway system into a national 
transportation organization with expanding infrastructure, modern rolling stock, improved passenger 
facilities, and increasing emphasis on technology-driven operations. 
 
 
 
Historical Background 
 

The history of railway transportation in the territory of present-day Bangladesh dates back to 15 
November 1862, when the Eastern Bengal Railway opened the first railway line between Darshana 
and Jagati. This marked the beginning of railway transportation in the region and established a 
foundation for the subsequent expansion of railway infrastructure. 
 

During the British colonial period, railway lines were developed primarily to facilitate the movement 
of agricultural products, raw materials, passengers, and commercial goods. The railway network 
gradually expanded to connect important commercial centres, river ports, administrative towns, and 
other strategic locations. 
 

Following the partition of British India in 1947, the railway network in the territory of East Bengal 
became part of Pakistan's railway system. After the independence of Bangladesh in 1971, the railway 
infrastructure and operations came under the responsibility of the newly established Bangladesh 
Railway. Since independence, the organization has continued to expand and modernize its network 
to respond to the changing transportation needs of the country. 
 

The development of new railway corridors, rehabilitation of existing lines, introduction of modern 
coaches and locomotives, construction of bridges, and improvement of signalling and 
communication systems have been important elements of this transformation. 
 
 
 
Organizational Structure and Administration 
 

Bangladesh Railway operates under the administrative supervision of the Ministry of Railways. Its 
organizational structure includes headquarters, divisional offices, workshops, training institutions, 
stations, depots, and other operational units distributed across the railway network. 
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The organization is broadly divided into two principal operational regions:  
The East Zone and the West Zone. These zones manage railway operations, maintenance, 
infrastructure, commercial activities, and related administrative functions within their respective 
jurisdictions. 
 

The major functional areas of Bangladesh Railway include: 
o Civil Engineering: Construction, maintenance, and rehabilitation of railway tracks, bridges, 

culverts, buildings, stations, and other infrastructure. 
 

o Mechanical Engineering: Maintenance and repair of locomotives, passenger coaches, 
freight wagons, and other rolling stock. 

 

o Electrical Engineering: Management and maintenance of electrical installations, power 
supply systems, station lighting, electrical equipment, and other electrical facilities. 

 

o Signal and Telecommunication: Operation and maintenance of signaling equipment, 
interlocking systems, telecommunications, and railway safety-related technologies. 

 

o Traffic and Commercial: Train operations, passenger services, freight transportation, 
ticketing, revenue collection, and commercial management. 

 

o Finance and Accounts: Budget preparation, financial management, expenditure control, 
accounting, and revenue reporting. 

 

o Administration and Human Resources: Personnel management, recruitment-related 
administration, employee welfare, training, and organizational development. 

 

These functional divisions work together to maintain safe and efficient railway services. Their 
coordination is essential because railway operations depend on the integrated performance of 
infrastructure, rolling stock, electrical systems, signaling, communication, and operational 
personnel. 
 
 
 
Railway Network and Infrastructure 
 

Bangladesh Railway has a network extending across different geographical regions of the country. 
According to a report published in September 2026, the railway network comprises approximately 
3,428 kilometers of route length, incorporating meter-gauge, broad-gauge, and dual-gauge lines. 
The network connects important urban centers and transport corridors, including Dhaka, 
Chattogram, Rajshahi, Khulna, Sylhet, Rangpur, Mymensingh, and Cox's Bazar.  
 

The railway infrastructure consists of railway tracks, bridges, culverts, stations, level crossings, 
signaling installations, workshops, depots, and maintenance facilities. These assets require regular 
inspection, preventive maintenance, rehabilitation, and periodic upgrading to ensure operational 
reliability and safety. 
 

Railway bridges and major structures are particularly important because Bangladesh's rivers, 
floodplains, and seasonal weather conditions create significant engineering challenges. The 
construction and maintenance of railway infrastructure therefore require careful planning, technical 
expertise, and appropriate allocation of resources. 
 

The gradual expansion of broad-gauge and dual-gauge infrastructure also supports improved 
interoperability, increased operational flexibility, and better connectivity between different parts of 
the railway network. 
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Passenger Transportation Services 
 

Passenger transportation is one of the principal functions of Bangladesh Railway. It provides a range 
of services, including intercity, mail, express, commuter, local, and other passenger trains, 
depending on route requirements and operational arrangements. 
 

Intercity trains connect major cities and regional centers, offering comparatively faster  
journeys over longer distances. Commuter and local services support daily travel for students, 
workers, businesspeople, and other passengers. These services are particularly valuable to people 
who depend on affordable public transportation. 
 

Bangladesh Railway also provides different classes of accommodation and passenger facilities 
according to the services available on individual trains. Online ticketing, digital payment options, 
electronic information systems, and improved station facilities have helped modernize the passenger 
experience. 
 

Nevertheless, maintaining punctuality, ensuring adequate seating capacity, improving cleanliness, 
strengthening passenger security, and providing accessible facilities remain important operational 
priorities. Continuous improvements in timetable management, rolling-stock availability, station 
management, and customer service are essential to meeting public expectations. 
 
 
 
Freight Transportation and Economic Contribution 
 

Freight transportation is another important component of Bangladesh Railway's activities. Rail 
transport can move substantial quantities of goods over long distances, making it useful for industrial 
supply chains, agricultural distribution, port connectivity, and domestic commerce. 
 

Railway freight services can support the transportation of containers, bulk commodities, industrial 
materials, agricultural products, and other goods, subject to available facilities and operational 
capacity. Connections with seaports, inland freight terminals, industrial zones, and major commercial 
centers can strengthen the role of railways in national logistics. 
 

Compared with road transport, rail freight can offer advantages in carrying large volumes of goods, 
reducing highway congestion, and improving fuel efficiency per tonne-kilometre under suitable 
operating conditions. However, these benefits depend on efficient terminal operations, reliable 
schedules, adequate freight wagons, and effective coordination with road and maritime transport. 
 

Expanding container handling, developing multimodal logistics facilities, improving freight terminals, 
and encouraging greater private-sector participation could help Bangladesh Railway increase its 
commercial contribution and support the country's industrial and export-oriented economy. 
 
 
 
Modernization, Technology and Safety 
 

Modernization is essential for improving the capacity, reliability, and sustainability of Bangladesh 
Railway. Important development priorities include track rehabilitation, bridge strengthening, 
procurement of modern locomotives and passenger coaches, upgrading signaling systems, and 
improving telecommunications infrastructure. 
 

Modern signaling and interlocking systems help control train movements, reduce operational risks, 
and improve the safe utilization of railway lines. Computer-based monitoring, centralized traffic 
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control where appropriate, digital maintenance records, and real-time operational information can 
also support better decision-making. 
 

Electrical engineering contributes through reliable power distribution, station lighting, electrical 
installations, equipment maintenance, energy-efficient technologies, and improved electrical safety. 
Where technically and economically feasible, renewable energy, solar photovoltaic systems, LED 
lighting, smart metering, and energy management systems can reduce energy consumption and 
operating costs. 
 

Railway safety also depends on the effective management of level crossings, track inspections, 
speed restrictions, staff training, emergency preparedness, and compliance with operating rules. A 
strong safety culture, supported by regular audits and systematic risk management, is fundamental 
to protecting passengers, employees, railway assets, and surrounding communities. 
 
 
 
Human Resources and Training 
 

Bangladesh Railway depends on a diverse workforce of engineers, train operators, station personnel, 
technicians, commercial staff, administrative officers, and other employees. Their technical 
competence, professional discipline, and coordination directly influence the quality of railway 
services. 
 

Training institutions, including the Railway Training Academy, have an important role in developing 
professional knowledge, leadership, operational skills, and management capabilities. Training in 
railway engineering, electrical and mechanical systems, signaling, traffic management, safety 
procedures, information technology, and public administration can strengthen organizational 
performance. 
 

Continuous professional development is increasingly important as railway systems adopt more 
sophisticated equipment, digital technologies, and modern management practices. Competency-
based training, practical demonstrations, simulation-based learning, and periodic refresher courses 
can help employees adapt to changing technical and operational requirements. 
 
 
 
Challenges and Future Prospects 
 

Despite its importance, Bangladesh Railway faces several challenges. These include ageing 
infrastructure in some sections, shortages or limited availability of locomotives and coaches, 
maintenance backlogs, operational constraints, financial pressures, and the need for improved 
passenger and freight services. Coordination among departments and timely implementation of 
development projects are also essential for achieving sustainable improvements. 
 

Future development should focus on expanding railway connectivity, modernizing existing assets, 
improving operational efficiency, strengthening safety systems, and adopting appropriate digital 
technologies. Better project management, transparent procurement, lifecycle-based asset 
maintenance, and performance monitoring can improve the utilization of public resources. 
 

Environmental sustainability is another important consideration. Greater use of rail transport, 
combined with energy-efficient operations and suitable renewable-energy initiatives, can contribute 
to lower transport-related emissions and more sustainable mobility. 
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Conclusion 
 

Bangladesh Railway is a strategic national asset that supports passenger mobility, freight 
transportation, economic development, and regional connectivity. Its contribution extends beyond 
transportation to employment generation, social inclusion, industrial growth, and the development 
of an integrated national logistics system. 
 

A modern, safe, efficient, financially sustainable, and environmentally responsible railway system 
will require continued investment in infrastructure, rolling stock, technology, human resources, and 
institutional capacity. Through coordinated planning, effective management, and continuous 
improvement, Bangladesh Railway can strengthen its role in the country's transport system and 
contribute significantly to the achievement of Bangladesh's long-term development objectives. 
 


